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A while ago Mr. Mikko Kosonen gave an interesting presentation on strategic agility and 
especially matrix organisations. Kosonen used to be one of the key architects of present 
day Nokia, as responsible for strategic planning and information management.

Usual challenge in matrices is the shared responsibilities and unclear structure. Common 
and well justified question is: “How the shared responsibilities really work, or does it work 
at all?”. According to Kosonen the successful matrix organisation is based on trust. 
Executives responsible for business areas and those running the matrix operations have to 
work in a culture of a shared trust.

When allocation of resources is commonly accepted by the management, the resources 
are not owned by any particular business unit. This in turn allows larger and more flexible 
competence centres, which creates strategic agility for the whole business system. Matrix 
managers have to always consider business logic of the system. They are obliged to leave 
both unit and personal level short term wins if they contradict with the entity.

Lack of trust creates silos and in practice eventually blocks flexible allocation of resources. 
Continuous questioning of motives and undermining colleagues’ achievements are signs 
of lack of trust. These kind of signs should lead to immediate correcting actions.

Matrix demands an open and transparent organizational culture. People working for the 
same project should share same incentives despite which part of the organization they 
belong. The incentives are based on openly communicated targets and guidance metrics.

Matrices fit well for growth businesses as it may be good tool for removing obstacles of 
growth. Obviously the model itself is not going to change mature business to growth path. 
When introducing the model in any scale in any organization, the importance of trust can’t 
be too much underlined.
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