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Why One Should 
Strive to Make

More Money
A definition of wealth, a story about how 
to get along with his wife and kids and
the keys to success

r. Stan Shih aged 

57, born in Chang-

Hwa County, Taiwan.

Currently, he is the

Chairman of the Board of Acer Group. Losing his

father at the age of three, his mother raised him by

running a small grocery store. Shih believes in

“Cycle of Good Will”, in fact, this is his concept for

life. As a kid, Shih once sold duck eggs. He went on

to start a business on his own, creating a brand

name for Taiwan computers, venturing into Asia

and the global arena.

Ow Ying-Chuan, a Taiwanese author assigned by

Reader's Digest, interviewed Stan Shih recently.

Shih frankly said that there is a meaning of making

money, however, he does not believe that money is

almighty. Shih is loyal to his family, that is, he is

family man. But he had never bought flowers to his

wife. He insists on letting his children to grow up

naturally and would not pass his wealth to his

children. He plans to retire at the age of sixty, then

to be a volunteer social worker and to share his

experience with the younger generation.
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RD: You are rich enough, why still strive to make more

money? What's the point for wealth?

Shih: I would like to mention a few reasons for making

money. First of all, I think that if you are making money,

it means that you are doing something right. If you are

not making money recently, this means that you are not

doing right. Secondly, money is a resource. It allows you

to do what you want.

RD: Many people say, Businessmen believe in “money is

almighty”, do you think so?

Shih: Absolutely wrong. “Money is almighty” is below

the standard of thinking! This is equivalent to saying that

money is the goal in one’s life. This way of thinking

cannot last long. People may not realize the reason why

businessmen still highly respects Shih during a time in

the past when Acer Group had a bad period of business

operation. This is because I seek to and is constantly

engaged in thinking about how to create values so that I

may make contributions to the society. It is certainly not

just to make money.

RD: In your view, what is wealth? 

Shih: Wealth is a resource that may be used to achieve

meaningful things. One must make serious consideration

as to how to apply the usage of money. Charity may be a

choice. However, it is more important to take a step

forward of thinking of how to make a good use of money.

This means that a limited wealth may be applied to create

a maximum value. Personally, I do not think that the

wealth accumulated through the hard work of the elders

should be handed over to the next generation to enjoy life.

We should provide the youths with more favorable

conditions, to assist them to create their own future.

RD: What is your dream in life?

Shih: To enjoy life while you are living and powerful,

and, to gain respect from others. When you are not in

power or pass away but still respect by others, this is a

true success.

RD: You lead a simple life, it seems that you do not know

how to enjoy life?

Shih: Oh no, I know how to enjoy! My life, my business,

I enjoy everyday! What is enjoyment? Good food? I had

expensive meals, very expensive ones. However, I do not

think that is what I would call enjoyment. In contrast,

eating home cooked meals everyday by my mother*, is

what I would call enjoyment. I believe that true

enjoyment is an attitude toward life.

RD: What would you call true enjoyment of life?

Shih: Not to have desires that are too high. You are free

to  do what you want without limitations from other

people. Not too many boundaries. These are enjoyment. I

want my children to enjoy their lives too. That is why I do

not want them to work in my company. I still have to

work now. That is my responsibility, my job. But I have

rights to decide what I want to do. For instance, I would

like to retire at the age of sixty without any limitations

whatsoever. This is enjoyment as well.

RD: In your early years, you had faced a turning point in

your life and career, you made a decision that was

different from other people. That changed your whole

life. In 1971, when you were about to complete Graduate

School of the National Jiao-Tung University, you faced a

choice of whether or not to go to the United States. Many

people took that road. You didn’t. Why?

Shih: During my years as a university student and when I

was dating my girlfriend, I had already made up my mind

of not going abroad. This is because I wanted to stay with 

* Shih’s mother, Ms. Chen Hsiu-Lien passed away in September 2, 2001.



my mother. At that time, many university students wanted

to go abroad. If their girlfriends went abroad, and they

had stayed behind, then what’s the meaning of having

girlfriends? Therefore, I made it clear to my girlfriend

that I would not go abroad for the reason that I wanted to

stay with my mother.

RD: Looking back at this decision now, do you have any

regrets?

Shih: One cannot take the same path twice. I certainly

do not regret my decision. In fact, I think have gained

from this decision. The decision I made was helpful to

the relationship between my mother and I. It was also

advantaged to my career. At that time, Taiwan’s

economy boomed while many elites were abroad.

Therefore, an ordinary person as I had the opportunity

to gain lead in business. Ha!

RD: As a graduate, you chose not to work for foreign

owned Philips, Taiwan, which paid very well. Instead, you

joined Unitron Company, a Taiwan invested firm and

thereafter, develop the first desktop calculator in Taiwan.

Do you regard this as a turning point in your career?

Shih: Development of the f irst desktop calculator at

Unitron was a milestone itself. Because, in the future,

when people mention you, or when introducing you, it

serves to be convenient. Your success in the past gives you

credibility. This is the most important asset you could have

when you start your own business in later years. When

starting your own business, in addition to money, it is

important to have confidence. Confidence and credibility

are the keys to business success.

RD: People give you many praises, such as recommending

you for “Best CEO of all Enterprises”. You used many

methods to manage your staff. Up to now, which method

do you think is the most effective one?

Shih: It is important to have an organizational structure

that is not too large. Your target must be clear-cut. Mutual

benef it must be applied. This goes for tangible and

intangible benefits. If your organizational structure is too

large, your target becomes unclear. Then your efficiency
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“To enjoy life while

you are living and

powerful. To gain

respect from other

people. When you

are not in power or

pass away, people

still respect you, that

is a true success.”

Loving Mother and child, Stan Shih, as a child, was
deeply effected by mother's teachings; this is the
precious photo of Stan Shih and his mother, taken
during Stan Shih's childhood.



declines. However, the difficult issue is that when an

enterprise becomes successful, it grows big. Then, it must

spin itself into smaller companies, so that each of their

targets remain clear. In short, organizational structure

should not be too large.

RD: Acer Group’s business in the United States once had a

setback. Why?

Shih: I think, that as far as Taiwan businesses are

concerned, upon venturing into the U.S. market,

insuff icient ability to localization leads to many

difficulties. Until now, we do not have a means to entirely

“localize ourselves” in the U.S. This alone, proves my

theory of the need to localize in sales and servicing. The

issue of sales falls within the realm of localization. In order

to open up the market in international sales, one must first

have a strategy to change according to the differences in

environment. Currently, our operation in Italy is extremely

successful. This is because most of the staff in the

operational division is local elites. As for me, how we

should apply such a method in the US market to gain profit

or at least break-even, is a big challenge.

RD: During the period of difficulties encountered in the

US market, have you lost your confidence?

Shih: Media called it “Turning the Tide” or “Turning

Defeat into Success” when asked to describe what we went

through. Actually, I did not admit defeat at the time. Of

course, I met difficulties. But the operation as a whole, did

not fail. Therefore, I still have confidence and I believe that

I was in control of the situation.

RD: During the lowest period of sales experienced by Acer

Group, who or which issues were most memorable?

Shih: Two issues. First, My mother came to Taipei.

Originally, she always traveled back and forth between

Taipei and the town of Lu-Kang in the central part of

Taiwan. However, she saw that I was under a great deal

of stress and so she came to Taipei to stay and live with

me. This is so that I would be relieved of all other cares. 

I could focus and be able to put my entire strength into

business. My mother, wife and my children stood by me

and supported me. The second issue was the banks pulling

their plugs on me. Foreign banks pulled back some capital. 

“My mother knew how to run

a good business. She told me

not to borrow from other

people, not to expand business

too quickly. She told me to

advance at my own pace,

within limits of my ability. She

told me to be law abiding.”
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receiving an award; Stan Shih (second person
on the right in the last row) once won an
Edison Award from his school.
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As for local banks, I once went forth to negotiate

personally with them.The foreign banks then went on to

ask Mr. Liang Kuo-Shu, the Chairman of the Board of the

Jiao-Tung Bank at the time, on his position toward Acer

Group. He said that he would not withdraw his support for

me. I think this reply gave the foreign banks a boost of

confidence.

RD: Many people said that you owe a great deal of your

success to your mother, a strong woman. What important

teachings did she give you?

Shih: My mother ran a small grocery in the town of Lu-

Kang. She knew how to run a good business. She told me

not to borrow from other people, not to expand business

too quickly. She told me to advance at my own pace, within

limits of my ability. She told me to be law abiding. My

principal is to “not fight a battle which you cannot afford

to lose”. This rule came from the teachings handed down

by my mother. Her words were knowledge. Her actions

taught me how to be a man. She knew the importance of

teachings from her actions. Therefore, she was very

convincing. I will make sure that this concept is passed to

my next generations.

RD: You once helped your mother in selling duck eggs in

the town of Lu-Kang. What effect did this experience gave

you?

Shih: The first effect was mathematics application. This

was because I had to make plans to sell duck eggs. At the

time, I was quite sensitive in mathematics. I was able to

catch the importance of meanings behind the numbers. The

second effect was due to the reason that the grocery my

mother ran was doing very well. Each day, there were

many different kinds of merchandise sold. This was where

I learned the concept to fully utilize resources. Acer Group

applies this concept today. The third effect is learning the

importance of credibility. My mother was a person of her

words. She never faltered in giving customers the right

amount of change, exact to the very last cent. She sold

merchandise at their set price. This is how I conduct

business now.

The most important effect is learning to fully utilize

resources. In the small grocery, stationary was placed in

one corner to sell. However, that part of the merchandise

was not selling very well. Duck eggs, on the other hand,

were sold out once every two to three days. The profit on

stationary was fifty percent, whereas the duck eggs had a

profit of only 10 percent. However, duck eggs accumulated

more profits.

RD: When Acer Group was hampered by bad sales in the

US market, did you recall the experience of selling duck

eggs as a kid?

Shih: In fact, no. At that time, I did not recall my

experience of selling duck eggs. Those were different times

and places. I did thought of the inspirations that the

experience gave me. The US subsidiaries were posting

losses. I took up both the position of Chairman of the

Board and CEO. I bore the responsibility myself to make

changes. I gave full support to the new President to fight

the battle to make alterations to sales operation.

RD: You enjoy your marriage. You are loyal to your wife.

How to lead to such kind of a happy family life?

Shih: God bestows blessings on me, maybe. I think I’m

very lucky in this area. My marriage is smooth and

peaceful without any crisis. I believe that my mother and

mother-in-law had absolute contributions to my happy

marriage. My mother taught me how to treat my wife and

children well. My mother-in-law taught my wife how to be

a good daughter to my mother and a good mother to my

family. Whenever my wife visited her own mother, my

mother-in-law would ask her to go back home at around

nine o’clock at night to stay with my mother. They were

considerate. And this was of great help to my marriage.
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RD: Would you say that your wife is of great help to your

success today?

Shih: Yes. She is of great help indeed. First, she took care

of my mother and my children so that I could concentrate

on my business without looking behind. Second, she also

took up a great deal of responsibilities in the development

of my company. She was also a part of the management

team. I felt secure concerning the items given to her

responsibility. Third, sometimes, when encountering

width difficulties, she would go forth to play the role of

the “bad guys” and allowed me the comfort of being the

“nice guys”. Many diff icult problems were solved

through such means.

RD: Would you say that you are a good husband?

Shih: Well, I don’t consider myself to be romantic. I

don’t have sweet words for her. But I give her security

and comfort through my actions. The same goes for my

employees. I give them security. I praise them. But I do

not do such things in a superficial manner. In fact, up to

now, I had never bought flowers to my wife.

RD: Never?

Shih: Never. If she wants something, I’d tell her, you

have money, buy it yourself. She is used to this. I believe

that I am doing the right thing for her. In the past, I would

buy perfume for her whenever I went abroad. But that

was a long time ago. 

RD: In that case, the most important thing was writing

love letters to her in the past?

Shih: Well, at the time, I was courting her, Ha!

RD: Would you say that you teach your children as strict

as your mother upon you?

Shih: I allow my children to grow and develop naturally

without any pressure. However, in the past, I did have

some expectations for myself to achieve in order to help

win respect for my mother.

RD: What’d natural development be good to children?

Shih: I have a personal experience. If children

encounter too great a pressure, leading to a sense of

failure, this will lead to bad effects in his development

in life. It is good to allow children the chance to

experience some challenges. However, if the child loses

self-confidence due to failure, it would be very bad for

him. We should let the children retain simplicity. When

they grow up, then their abilities will be strengthened

and their confidence will be gradually increased as well.

Therefore, i t  is important to not hamper their

confidence during childhood.

RD: Would you give your child some challenges?

Shih: School is too much a challenge to them already.

What I would like to do for them is to lower many of

their challenges. I will give them the best opportunity to

let them engage in sports and to play.

During my schooldays, the only thing to do other than to

study was to play. There was not much else to think

about. I think that the growth of one’s wisdom is from

accumulation. From a viewpoint of study, when one is

past the age of twenty, when one is more mature, the

ability to learn increases. The knowledge gained in one

year may amount to what was gained in ten years in the

past. I think that the key to the growth of an individual

lies not in the basic school curriculums, but rather, in

your own mind, your own confidence and the way you

treat other people. This requires a long time to

accumulate.



RD: You want to be a volunteer social worker when you

are retired. Why?

Shih: I reckon that we all wish to do something that is

meaningful, to win praises from other people. As I have

said on many occasions, it is easy to make donations.

The important issue is the motive behind the donation

and whether the method uses to make such a

donation is correct. If one merely wishes to

win praises and honor by making donations,

then there would be no real meaning to it.

RD: What concrete plans, if any, do you

have for the future?

Shih: For instance, I would like to share my

experience to the younger generation. I do

regret that, in order to respect structural

organization, I had very few opportunities to

contact the younger generations of my

company. I will be able to overcome this and

have more chances to talk to them when I

retire. Then I could talk to them about some

of my experiences. I may give a talk to them

or be a consultant to them.

On the other hand, we speak of knowledge-

based economy nowadays. This may

continue for a decade or so. This is very well

entwined with how Taiwan may be able to

increase its competitiveness. In the area of

self-created brand names, how many people

in Taiwan have more experience than I?

How may traditional industries increase 

its standards? I may be able to give a great deal of

experience and thoughts in these matters.

"Translated from Reader's Digest Chinese edition, 

June issue"

r e a d e r ’s  d i g e s t 3 j u n e  2 0 0 2

Enjoyment of Life. Stan Shih does not think that
a person should have too great a desire. If one is
able to do things without limitations from other
people, this is enjoyment itself.
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